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Meeting Agenda for December 3, 2025 @ 9:00 AM
https://usO6web.zoom.us/}/85793794767?pwd=BR60sZXbOXD9uoclIHgMcWVRUL nelty.1

Call to Order — Roll Call — Pledge of Allegiance

Approval of Minutes: November 24", 2025 and November 26™, 2025 Meeting Minutes
Public Comment —

Fire — EMS Consulting — Paul Froman

o Update on Fire & EMS Consulting Project

o Renew Contract / Current Contract Expires 12/31/25

Administrative — Interim Administrator

o MACCAM Meeting December 9 at Two Bridges / Interim Administrator Attending / Discussion
o Tentative Grievance Hearing / December 17 / Waiting on Confirmation

o Discussion on Interview Dates / Administrator

Approval of Warrants

o Payroll Warrant 11.28.25 $
o A/P General Fund 12.03.26 $
o A/PPRCCBond 12.03.26 $
o A/PUnorg Terr 12.03.26 $
o APUTTIF 12.03.26 $
o A/P ARPA 12.03.26 $

Executive Session- 1 M.R.S.A. § 405 (6) (A) / Personnel Matter -

Commissioners, Treasurer Mower, Interim Administrator Lamb, Director Dyer, Sheriff Morton, Captain
Boulier and Director MacDonald

Executive Session- 1 M.R.S.A. 8 405 (6) (A) / Personnel Matter -

Commissioners, Treasurer Mower, Interim Administrator Lamb, Director Dyer and Director Palmer.
Executive Session- 1 M.R.S.A. § 405 (6) (A) / Personnel Matter -

Commissioners, Treasurer Mower, Interim Administrator Lamb, and Director Dyer.

Adjourn —
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